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 Services​
iGaming License Activities  

INTRODUCTION 

 

This Business plan for High Seas N.V. will outline essential information to give the reader an 

insight of the Curaçao licensed iGaming operation.  
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1.​ EXECUTIVE SUMMARY 

High Seas N.V. is a Curaçao-licensed iGaming operator specializing in B2C online casino and 

sportsbook services, with a core focus on the Finnish market. The company’s flagship brand, 

Instaslots.com, launched in July 2023, delivers a mobile-first, user-centric gaming experience 

powered by SoftSwiss, Armstrong-Operations, and Corsair Processing. With over 12,000 

games, fast onboarding via phone number authentication, and a robust direct banking solution, 

Instaslots is designed for speed, security, and player convenience. 

High Seas N.V. leverages a lean, technology-driven model with advanced automation and 

CRM strategies to optimize customer engagement and scalability. The business prioritizes 

personalized experiences, efficient operations, and regulatory compliance. Currently focused 

on Finland, the company plans to expand into Norway and Ireland, markets with strong growth 

potential in the online gambling sector. 

A SWOT analysis highlights High Seas’ key strengths in localization, product breadth, and 

marketing innovation, while noting opportunities for sportsbook development and market 

expansion. Threats include regulatory shifts and a highly competitive landscape, which the 

company mitigates through adaptive strategies and proactive compliance. 

The marketing plan focuses on affiliate-driven acquisition supported by a high-converting 

affiliate program and award-winning backend systems. Financially, the company aims for 

profitability by 2028, tracking KPIs such as customer acquisition and new depositing players to 

measure progress. 

With a clear growth trajectory, strong technological foundations, and a commitment to 

responsible gaming, High Seas N.V. is well-positioned to become a leading force in the 

European iGaming market. 
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2.​ COMPANY OVERVIEW 

Company Overview 

High Seas N.V. is a dynamic and innovative iGaming company specializing in B2C online 
casino and sportsbook operations. With a commitment to cutting-edge technology and 

seamless user experiences, the company focuses on delivering a high-quality, engaging, and 

secure gaming environment to players worldwide. 

The company’s flagship brand, Instaslots, was successfully launched in July 2023, utilizing a 

fully managed iGaming backend software solution from award winning technology provider 

SoftSwiss. The frontend development has been developed by Armstrong-Operations, ensuring 

a visually engaging and highly responsive mobile gaming experience, while Corsair 
Processing Ltd, a Cyprus-based payment solutions provider, manages all payment 

processing to ensure secure and efficient transactions. 

By leveraging SoftSwiss’ extensive game aggregation network, Corsair Processing’s deep 

expertise in payment solutions, and Armstrong-Operations’ industry-leading CRM and frontend 

development capabilities, Instaslots was built as a mobile-first, state-of-the-art online 
casino. Designed for both convenience and engagement, the platform offers an intuitive user 

experience that caters to the needs of modern players. 

Technology & Automation 

At the heart of High Seas N.V.’s operations is a commitment to automation and 
personalization. Through advanced automation technologies, the company aims to deliver a 

tailored, dynamic frontend experience, ensuring that every player receives a customized 
gaming journey. This focus on intelligent automation not only enhances user engagement but 

also streamlines operations, improves efficiency, and ensures scalability. 

 

 

https://instaslots.com/
https://armstrong-operations.com/
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Mission Statement 

High Seas N.V. is dedicated to providing a fast, intuitive, and secure online casino 
experience, ensuring that every interaction is seamless, enjoyable, and responsible. The 

company’s core values center around trust, transparency, and player satisfaction, striving 

to maintain the highest standards of fair play and responsible gaming. 

Regulatory Compliance & Licensing 

High Seas N.V. is incorporated under the laws of Curaçao (Company Number 157373) and 

operates under an official gaming license issued by the Curaçao Gaming Authority (License 

Number OGL/2024/1533/0769). The company adheres strictly to the National Ordinance on 
Games of Chance (Landsverordening op de kansspelen, P.B. 2024, no. 157) and maintains 

full compliance with international regulatory requirements, ensuring a safe, fair, and legally 

compliant gaming environment for all users. 
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3.​ BUSINESS DESCRIPTION 

Business Description 

Instaslots.com is a mobile-first, next-generation online casino designed to provide a 

seamless, engaging, and user-friendly gaming experience. The platform has been strategically 

developed to meet the evolving demands of modern players, offering cutting-edge 
technology, superior payment solutions, and an extensive game portfolio. 

 

 

 

 

 

https://instaslots.com/
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Market Focus & Competitive Edge 

Instaslots primarily targets the Finnish market, a region with a highly engaged online gaming 

community and a strong preference for seamless, efficient payment solutions. The platform 

stands out through its unique phone number-based signup and login system, allowing for 

swift and secure account access. This, combined with an industry-leading direct banking 
payment solution, makes Instaslots particularly well-suited for Finnish players, ensuring fast 
transactions and a frictionless user experience. 

Extensive Game Library & Localized Offering 

Instaslots boasts an impressive portfolio of over 12,000 casino games, making it one of the 

most comprehensive online gaming platforms available. The selection includes: 

●​ Slots, table games, and live dealer experiences from world-class providers​

 

●​ Localized content, ensuring a tailored experience for Finnish players​

 

●​ Regularly updated game offerings, keeping the platform fresh and engaging​

 

Player Loyalty & Retention Strategies 

Instaslots.com is designed not only to attract new players but also to maintain strong retention 

rates through generous loyalty incentives for all customers. 

Strategic Advantages & Growth Opportunity 

High Seas N.V. has leveraged its deep industry expertise and strategic partnerships to 

establish Instaslots as a formidable player in the competitive iGaming landscape. The 

company’s collaboration with Corsair Processing provides a superior payment 
infrastructure, offering faster transactions, enhanced security, and seamless banking 
solutions—a key differentiator in the Finnish market. 
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Additionally, the platform was developed in collaboration with an extensive network of 
local consultants and marketing professionals, ensuring a product that is fully optimized 
and culturally aligned with the target audience. 

The Future of Instaslots 

With a strong foundation, advanced technology, and a customer-centric approach, 

Instaslots.com is well-positioned for continued growth. The platform is not just an online 

casino—it is a premium gaming portal offering endless entertainment opportunities for 
players, setting a new benchmark for the iGaming industry.  
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●​ Company Management Structure showing Key Management Roles and Reporting 
Lines:  

 

The UBO Mattias Kelmeling is also acting CEO and driving the business.  
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4.​ MARKET ANALYSIS 

 

Main markets for High Seas N.V. are Finland, Norway and Ireland. 

 

The Finnish online gambling market is expected to experience continued growth, with revenue 

projected to reach US$1.31 billion by 2024 according to the data from STATISTA. This upward 

trend is set to continue, achieving a compound annual growth rate (CAGR) of 5.10 percent 

from 2024 to 2029, and is anticipated to bring the market volume to US$1.68 billion by the end 

of this period. The online casino segment alone is expected to contribute US$700 million to the 

total revenue in 2024.  
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SWOT analysis: 

Strengths 

High Seas N.V. has established itself as a competitive player in the iGaming industry by 

leveraging its unique market positioning, cutting-edge technology, and strong strategic 

partnerships. Key strengths include: 

●​ Localization & Market Expertise – A deep understanding of the Finnish market, ensuring 

tailored content, payment solutions, and marketing strategies that resonate with local 

players.​

 

●​ Innovative Marketing Approach – Data-driven acquisition and retention strategies 

designed to maximize player engagement and lifetime value.​

 

●​ Mobile-First Platform – A state-of-the-art, fully responsive casino experience optimized 

for seamless mobile gaming.​

 

●​ Extensive Product Offering – With over 12,000 casino games, Instaslots delivers one of 

the most comprehensive selections in the industry, catering to diverse player 

preferences.​
 

Weaknesses 

Despite its strong market presence, High Seas N.V. faces some internal challenges that may 

require strategic adjustments: 

●​ Sportsbook Limitations – While the casino offering is robust, the sportsbook segment is 

still underdeveloped, presenting an area for future expansion.​
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●​ Supplier Costs – Third-party provider fees can impact margins, requiring ongoing 

negotiation and optimization.​

 

●​ Lean Team Structure – A smaller team enables agility but may limit scalability as the 

company expands into new markets.​

 

Opportunities 

With a solid foundation, High Seas N.V. is well-positioned to capitalize on several key growth 

opportunities: 

●​ Expansion into New Markets – Leveraging its expertise in localization, the company has 

the potential to scale beyond Finland into other high-value gaming jurisdictions.​

 

●​ Enhanced CRM & Player Value Optimization – Through advanced data analytics and 

personalized promotions, the company can increase player lifetime value and retention 

rates.​

 

●​ Growing iGaming Market – The online casino industry continues to expand, presenting 

ongoing opportunities for customer acquisition, innovation, and differentiation.​

 

Threats 

As with any iGaming business, High Seas N.V. must remain vigilant in navigating external risks 

that could impact operations: 

●​ Payment & Banking Challenges – Changes in payment provider policies or restrictions 

on banking solutions could affect transaction efficiency and player satisfaction.​

 

●​ Regulatory & Compliance Risks – Shifts in legislation, licensing requirements, or 

gaming regulations could impose operational hurdles.​
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●​ Competitive Landscape – The iGaming market is highly competitive, requiring 

continuous innovation to differentiate from competitors and maintain market share.​

 

Strategic Outlook 

High Seas N.V. is strategically focused on expanding its market share in Finland through 

optimized acquisition strategies and enhanced player value initiatives. The future remains 

promising, with opportunities for growth through market expansion and improved CRM 

strategies. While regulatory changes and third-party policies present potential challenges, 

proactive risk management and adaptive strategies will ensure long-term sustainability and 

success. 
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5.​ OPERATING PLAN 

Customer loyalty…  

 

●​ Risk Evaluation and Management: High Seas N.V. have a dedicated external 

compliance manager from iGC (Igaming compliance) named Antonio Zanghi working for 

https://the-emgroup.com/services/compliance-services/. Together with him we ensure 

AML and RG policies are followed. Please details about these below. 

●​ Payment: Standard payment terms applied by High Seas N.V. is 30 days and payment 

method is standard bank transfers. Our consultants and partners commercial models 

stretch over a wide variety of agreements. We have partners working on hourly 

services, monthly fixed fees and result and revenue based commissions. 

●​ Technology: The technology used for High Seas N.V. and instaslots.com is managed 

by Softswiss as part of the service agreement with them.  

●​ Key customers: High Seas N.V. do not have any customers that bring in more than 

10% of the company revenue. As such we do not have any specific key customer but 

are dependent on large volume of customers from our core market Finland.  

●​ Key employees and organization: The UBO Mattias Kelmeling is acting CEO and is 

driving the business with the help of various consultants. 

●​ Target KPIs and business objectives: The business objective is to be profitable by 

2028 and have a steady growth in core markets. As we are in a growth phase the 

important KPI to track is customer acquisition and number of new depositing players.   

●​ Facilities: High Seas N.V. have local office and staff in Curaçao supplied by EM Group. 

Please find hereby attached the tax memo of HBN law.​

 

●​ Policies and Procedures:  

 

https://the-emgroup.com/services/compliance-services/
https://drive.google.com/file/d/1D8im5letrg8xPVcGwynhShHRO8JGofub/view?usp=sharing
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Please find a copy of High Seas N.V. - B2C AML policy - 26 May 2025 Procedure: here​

Please find a copy of High Seas N.V.- RG policy - 19 May 2025 here 

 

 

 

https://drive.google.com/file/d/1MfskyeZoh-cJcOj5w7LEEGPwF_5WUnJ2/view?usp=sharing
https://drive.google.com/file/d/19zOi0Y_pmrwLipmpYTiY9yh5NLb-uCvf/view?usp=sharing
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6.​ MARKETING AND SALES PLAN 

Marketing & Sales Strategy 

Key Messages 

●​ “Your Earnings, Your Way – High-Converting Affiliate Program”​

 

●​ “Top-Tier Games, Unmatched Commissions”​

 

●​ “Transparency & Trust – Industry-Leading Tracking & Payouts”​

 

These messages will highlight both player benefits (exciting offers, games) and affiliate 

benefits (high commissions, reliable tracking). 

Marketing Activities 

Since our business relies on affiliates, our main focus will be B2B marketing targeting 

potential affiliates. Key strategies include: 

●​ Affiliate Network Outreach – Partner with top affiliate networks to recruit experienced 

marketers.​

 

●​ SEO & Content Marketing – Create blog posts, guides, and case studies on affiliate 

marketing success in iGaming.​

 

●​ PPC & Social Ads – Targeted LinkedIn, Facebook, and Google Ads campaigns to 

attract new affiliates.​

 

●​ Industry Conferences & Networking – Attend iGaming conferences (e.g., SiGMA, ICE 

London) to recruit high-value affiliates.​
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●​ Referral & Bonus Incentives – Offer tiered rewards for affiliates who bring in other 

affiliates. 

Affilka award winning Affiliate backend view used for monitoring of affiliate acquisition strategy: 
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7.​ FINANCIAL PLAN 

Year 1: 
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Year 2: 
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Year 3: 
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Year 4: 
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